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Question 1.
New Entrepreneurial Imperative.
I accept that large organizations should behave entrepreneurially to perform better. The purpose of corporate entrepreneurship is to develop competencies that allow companies to launch new businesses more quickly. To gain a competitive advantage in both good and bad economic times, large corporations must act entrepreneurially (Michael et al., 2011). Existing firms' corporate entrepreneurs establish new enterprises, products, services, or processes that provide value and produce new income growth. For example, Red Bull's shift from making drinks for tired lorry workers to lifestyle marketing for achievers propelled the company to global success. Therefore, Companies generate higher productivity, creativity, growth, employee engagement, and financial returns when they behave entrepreneurially.
Organizations can operate entrepreneurially by developing a self-employed mentality in their employees. Instilling the confidence to think, behave, and act with entrepreneurship in the interest of working together and following through on an original concept that creates demonstrable value is one way to transform employee mentality into a self-employed mindset. Employees must be granted a certain level of autonomy to develop and capitalize on new ideas that they may come up with (Michael et al., 2011). Employees that adopt a self-employed mindset establish a culture of seeking out new opportunities, driving innovation, developing leadership, and serving others. Steve Jobs of Apple is an excellent example of a corporate entrepreneurial leader in the technology industry. Therefore, creating a self-employed mindset in employees leads to corporations acting entrepreneurially.
Some of the problems that corporations confront while attempting to engage in entrepreneurship are listed below. To begin with, if employees are given too much leeway and time to go after their entrepreneurial goals, they may lose center of attention on the daily complexities of their current position. It’s because employees jump from one initiative to the other. Second, new businesses incorporate organizations that require innovation, which need new ideas, which demands mavericks, and which demands support systems that may be highly costly to the firm. The third problem is a misalignment of emerging businesses with existing frameworks. A new company needs new staff development skills as well as a budget for new units. Therefore, giving too much space and time to employees, costly systems for new businesses, and demand for new work structures to run the latest business are challenges facing corporations when they engage in entrepreneurship.
To summarize, if giant corporations want to improve and remain competitive, they must engage in corporate entrepreneurship. Corporate businesses engage in entrepreneurship by cultivating a culture that encourages people to take risks. They are also aware of the difficulties they face as a result of encouraging entrepreneurship in their company. As a result, businesses should engage in entrepreneurship to increase income.



Question 2
New Business
A new business introduces new product categories or market space or reconfigures current product categories or market space. Large businesses tend to come up with new products and new markets to have a competitive advantage. To develop novel products or services, these corporations created, sponsored, or invested in startup enterprises. As a result, significant businesses find it advantageous to use the domain of a new business framework to identify a corporate endeavor in specific conditions, knowing that the user may be jeopardized in some cases by the framework.
The domain of the new business framework helps identify corporate ventures. The framework helps in describing the current business focus and its future opportunities. (Michael et al., 2011).  It clearly shows the corporate position in the existing market together with existing products in the current industry. Also, it explains how the company deals with market extension new markets with product extension and new product respectively in the current industry. More importantly, the framework helps the firm identify a new industry entry with new market creation to have a competitive advantage.
The domain of a new business framework can be helpful under certain circumstances. For example, the framework might be beneficial if a company can enter into a joint venture or a shareholder agreement with another company that is usually smaller and has specialized competencies, such as innovative technology or management and marketing ability. Furthermore, the corporation may have entrepreneurial projects that began within the corporation and intended to be new enterprises for the parent company. Another scenario is when a corporation decides to form a joint venture with external partners to start a new business—the circumstances aid in the success of the domain of the new business framework.
There are circumstances that compromise the utility of the domain of a new business framework. For example, firms' utility may be harmed by policies if the litigious climate worsens as a result of increased regulatory limitations. Also, where competitors' fast imitation of products is present, the satisfaction of new business is reduced. Another example is when new product and service delivery technologies are highly competitive, deterring business ventures.
In a nutshell, a new business framework enables companies to enter new markets with new entry products. Circumstances that encourage the framework are as a result of internal, cooperative, and external corporates. Furthermore, the framework compromised by competitive technology, product and service copying, and unfriendly legislation. As a result, more prominent corporations should use it to discover corporate projects despite the framework's limitations.
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